Opposite Strengths
Not Strengths and Weaknesses 
by Tommy Thomas, PhD, CEO 
It is common assumption that people are an intricate and inextricable blend of strengths and weaknesses. We are taught early and often that our strengths define and motivate us; they guide our decisions and shape our future. At the same time, we receive subtle messages as children, and overt ones as adults that our weaknesses should be disguised, ignored, or delegated. 
In effect, the message is confusing: to be successful, to be whole we need only half of ourselves. We need only strengths. 
Are we to believe that half of what we have to offer in this world is good and that the other half is bad? 
If you believe the professionals who advise you to reinforce your strengths and delegate your weaknesses, you give up half of what you have to offer the world. You unknowingly try to do too much with too little. No wonder success is elusive for so many people. 
What is the alternative to creating a strengths and weaknesses mindset? The credible alternative is a framework of strengths and -- strengths. Instead of a strength having an opposite, which is a weakness, the opposite of a strength is in reality another strength. Occasional success comes from using the strength that comes easily; sustained success comes from using those strengths in tandem. 
Executives succeed through their opposite strengths. So often I find that executives get themselves into predicaments precisely because they rely solely on what they consider to be their only strengths. 
Whether or not you have strengths and weaknesses or opposite strengths depends on your value system and your point of view. What you have is up to you to decide. It may take quite a bit of time to replace your strengths and weaknesses mindset with an opposite strengths one. But the reward is tremendous – you will gain back the other half of yourself that you had previously attempted to hide. And the success you jumpstart with what you perceive to be your only strengths will be sustained by your newfound strengths. The time to get started is now. 
